Trempealeau Valley Cooperative 2.0

School District of Arcadia, School District of Blair-Taylor
School District of Independence, Whitehall School District

Governing Board Meeting
Wednesday Febuary 8, 2023
6:30 PM
Ashley Community Room
Wanek Center
730 Raider Drive
Arcadia, WI 54612

Mission:
We will be a world class collaborative educational system in a rural setting.

Vision:

Developing career-ready & college-ready students by providing high caliber learning experiences,
preparation and pathways in partnership with the greater community to create and maintain regional
stability and a greater quality of life for the citizens of central Trempealeau County, Eastern Buffalo
County and Western Jackson County

AGENDA

A. Call to Order
B. Review and adopt the meeting agenda
C. Reports/Updates/Discussion

a. The current staffing realities
i. Retirements/Resignations
ii. Openings
iii. Shortage of applicants
b. Political Environment for Public Education
¢. Maintain and increase student opportunities
d. Consistency between Districts moving forward
i.  Credits for graduation
ii. Completion of a high school diploma and early graduation
iii.  Student information systems
e. Grants/Grant Writing

D. Adjourn

NOTE: A quorum of each Board may be in attendance to observe the TVC 2.0 Governing Board meeting. No official
local board business will be conducted if a quorum is present to observe the TVC 2.0 Governing Board Meeting.

TVC 2.0 Strategic Plan




